Case Studies

IT GOVERNANCE &«

MAnpogoplakn AlakuBepvnan ovopaloupe
uware ekeiveg g dadikaoieg paon twv omnoiwv
weinamewore  AQUBAvovTaL OL BEATIOTES AMOPATELS YUPW

ang enevouoelg Kat aTpatmylkoug oxedla-

opoUg atov Xwpo tou IT, o omoieg Ba mpémel va subuypappioval
MANPWS Ke v eTaipikn atpatmywi. H Intelli avtarokpivetal mipwg
0€ QU MV avaykn wg emionuog dlavoueas Kat avtimpoowrog yla
mv EAnvikn ayopd g Compuware S.A., pia ané tig peyardtepeg
oe PEyeBog etawpieq AoywoukoU Taykoopiwg, €xovtag 0To
TieAatoAoyLd g 10 90% Twv ALV Tou aviikouv ato Fortune 100.
H etapia (http://www.compuware.com) €xel avayvwplotel amng
Kopupaioug avaAutéc wg nyémg oTig Teploxee Project Portfolio
Management, Application Portfolio Management, Demand & Supply
Management, Service Management, Budget & Resource Manage-
ment. To mpoidv Changepoint mapéxet €va oAokAnpwpévo mepl-
BAAhov Olaxeipiong Tou IT opyaviopol erutpénoviag va
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H Avaykn:

e Ensure business continued as usual during a merger
and acquisition.

o |lanage project portfolio and change requests.

H Auon:

e Effectively manage supply and demand of IT resources
e Successfully met business needs during the merger

e Establish consistent processes for monitoring

and managing IT projects

Panasonic.

H Avdykn:

o Performance Management

responsiveness in case of issues

H Auon:

o Ability to accurately predict the performance
of applications prior to deployment in production
® Ability to resolve incidents
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TRUSTED IT ADVISOR

€(QAPHOOTOUV CUYKEKPLEVA HOVTEAQ Ddloiknang PeTpwvTag v agia,
T0 KOOTOG, T0 pioKO, va eubuypaupilouv IS poTePALOTNTES 0€ OAO
T0 Ao TWV EPYWV, OUUTEPIAAUBAVOUEVOU NG UTTODOUAG Kal TWV
€QAPUOY(V, VA ArOKTOUV amoAuTo €Aeyxo yla 0Aa Tta €€oda, va
au&dvouv v amodoTkATTa Twv dlabeoiuwv mépwv, va olayel-
piCovtal Kevtpikd Ta arTuata ang Toug E0WTEPIKOUS XPROTES Kat va
au&avouv mv Kavoroinaon toug ouANEyovtag to OIKG Toug feedback.
MapdAAnAa, 1 Intelli, €xet 10N dnuloupynaoel €va eupEwg anodeKTo
IT Governance Services Framework (ITGSF) 1o omoio pmopel
KAAALOTO V@ QroTEAETEL KAl {0 YEVIKEUPEVT OTPATNYIKA BEATIOTNG
Awayeiplong M'vaang (Knowledge Management) evdg opyaviopou pe
Bdon Key Performance Indicators (KPIs), oXeTika pe Tiq epapuoyeg/
utnpeoieg ou dlatpel aAAd Kal Toug EEWYEVEIG ETUXELPNUATIKOUG
Kat Wn mapdyovteg mou Tig ernpealouy, euBUYPapUI{OUEVO E TIG
véeg ITIL v3, CoBiT kat ISO 20000 urnpeaieg.
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H Avaykn:
e Better understand how employees were deployed, improve visibility
of workflow and gain greater financial accountability.

H Auon:

e Optimized service delivery

e Improved project management
e Enhanced fiscal responsibility
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H Avdykn:

e Application Service Management

e | oad Testing

e Scalability Testing Detailed Application Monitoring
H Adon:

e Automated stress and scalability testing solution
e |ntegrated monitoring and performance analysis
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